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Leadership Development Programme - Readiness Conversation form
This readiness conversation is intended to support a focused and meaningful discussion between the participant and their manager ahead of the leadership development programme.
The conversation should:
· Help identify the participant’s leadership development priorities
· Align development with current service and organisational needs
· Support the identification of a realistic improvement focus or project
· Clarify how the manager will support the participant throughout the programme

Guidance for your readiness conversation
· This is intended to be a short reflective conversation, not a formal appraisal document.
· Responses do not need to be lengthy — concise bullet points are encouraged.
· The discussion should focus on practical leadership development and service improvement opportunities.
· The improvement focus should ideally align to current priorities within Great Care; Timely Care; Best Place to Work

We recommend the conversation follows three sections – to which we have provided guidance notes for each:
· Section 1 – Leadership Capability and Development Focus
· Section 2 – Strategic Service Improvement Focus
· Section 3 – Manager Support and Shared Commitment

Please note you will be required to submit your responses and signed declaration in sections 2 and 3, prior to the first session as part of your participant onboarding. 

The readiness conversation should take approximately 30 minutes to complete together.

Participant & Manager Details
Participant Name: ___________________________________
Manager Name: ____________________________________
Team / Service: ___________________________________
Date of Conversation: _____________________________
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Section 1 – Leadership Capability and Development Focus
Participants reflect on… 
· What do you consider to be your key strengths as a leader within your current role?
· Which aspects of your leadership practice do you identify as priorities for further development?
Managers reflect on… 
· From your perspective, what are the key leadership development needs for this participant?
· How do you feel this programme will support their development at this stage in their leadership journey?

Section 2 – Strategic Service Improvement Focus – to be filled in and responses submitted
From your service perspective, what are the key improvement priorities within the following areas? You may wish to review your Directorate SQuaD goals.
	Strategic priority
	You may wish to consider
	Key priorities identified

	Great Care - (Quality, Safety, Kindness and Compassion, Equalities/PCREF)

	You may wish to consider:
· Quality of care
· Compassionate care and patient experience
· Safety and consistency of practice
· Equalities & PCREF
	Key priorities identified:
· 
· 
· 

	Timely Care - (Access, Flow and Responsiveness)

	You may wish to consider:
· Waiting times and delays
· Patient flow and length of stay
· Operational responsiveness and coordination
	Key priorities identified:
· 
· 
· 

	Best Place to Work - (Culture, Wellbeing and Leadership, BAFO)

	You may wish to consider:
· Team culture and morale
· Staff wellbeing and engagement
· Communication, inclusion and teamwork
· Building a Fairer Oxleas - inclusion focus 
	Key priorities identified:
· 
· 
·  
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Section 3 – Manager Support & Shared Commitment – declaration on next page to signed and submitted in response
Guidance notes
Managers to reflect on…
· How will you support the participant during the programme? (such as regular check-ins, supporting time for learning/project work, coaching and feedback, etc.)
· What other opportunities can you provide that will help the participant apply their learning in practice?
Participants to reflect on…
· Is there anything further you would like the programme faculty to be aware of prior to the first session?
· If the answer is yes, please share this with us when submitting this form.
Both to reflect on..
· How will you work together to ensure learning leads to improvement in practice?

3.1 Declaration – please read and sign the below and return with your submitted response
By signing below, we confirm that we have discussed and understood the expectations of the leadership programme and our respective roles in supporting its success.
Managers Commitment
I acknowledge my role in supporting the participant throughout the programme and commit to:
· Support application of learning into practice
· Enable opportunities for leadership growth
· Help remove barriers where possible
· Maintain regular supportive conversations throughout the programme
Participants Commitment 
I acknowledge my responsibility for my own development and commit to:
· Fully engaging with all aspects of the programme
· Actively seeking opportunities to apply learning into practice
· Taking ownership of my development and reflecting on my learning
· Engaging in open and honest conversations with my manager about progress, challenges and support needs
· Making time and prioritising participation in programme activities
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Shared Commitment
We agree to work in partnership to maximise the impact of this programme and have a shared focus on development, growth and application of learning.

Confirmation
Participant: __________________________   Date: ____________
Manager: ______________________________   Date: ____________

Please send your signed readiness conversation form to:
oxl-tr.leadership@nhs.net
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