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To what extent do you agree with these statements about the session today?

4.93 25

4.94 24

4.63 4 21

4.72 4 22

The session met my expectations.

The session was relevant to my role.

The pace and structure of the session was appropriate for 

me.

I feel more confident about my leadership journey. 

Strongly disagree Strongly agree

Results
Options Average value on a range from 1 (Strongly disagree) to 5 (Strongly agree)

The session met my expectations. 4.9

The session was relevant to my role. 4.9
The pace and structure of the session was appropriate for me.4.6

I feel more confident about my leadership journey. 4.7

2 28 28 / 



28 28 / 

What was the most valuable part of today for you?

Group work The Arc of distortion The build model and
doing that with a
partner

Learning about putting
yourself first to be an
effected leader.

Discussions and
reflections

Group work BUILD model and the
opportunity to practice
this

All section are very
valuable



28 28 / 

What was the most valuable part of today for you?

Interactive discussions.
BUILD

The build model Learning more about
myself and my
leadership journey

Learning and practising the
build model and how this
can be practically applied in
my work.

All aspect. Most
especially the BUILD
models

Giving and Receiving
Feedback

Exercise Build model The model which I can
apply in my role as a
manager



28 28 / 

What was the most valuable part of today for you?

Learning about Build
Reflecting on how I may
present to others. The
things I don’t know that
others can see

Me as leader, with
feedback

1:1 session with peer, visual
mapping out of services,
blob, feedback tool

Reflective model and
feedback BUILD. The
group work

Group interaction and the
teaching. It was fun and
educating. Thanks to the
coaches

The way the facilitators
presented the
training,,engaging and
interactive

Doing work around
feedback, modules on
system mapping and circle
of control

Practical activities to
reflect on what we have
learnt



28 28 / 

What was the most valuable part of today for you?

GROW Model Using the build model
and to practically apply
this in my work.

Group work Presentation of various
models. Application of
BUILD model. Group
discussions.

Every part of the training Build model The
teaching technique usef

Every single aspect. I
cannot pin point

1:1 session with peer,



28 28 / 

What was the most valuable part of today for you?

Understanding the
feedback model (BUILD)
and the ability to apply it

Thinking about my staff
group and what they
think of me

Group Everythi



1 27 27 / 

What is one change that would make the session better next time?

Nothing More breaks Nothing Nothing really

Nothing Slides to be visible- set
up

None No change needed



1 27 27 / 

What is one change that would make the session better next time?

Less group activity Be more assertive Nothing to be honest N/a

Nothing from A to Z are
relevant,and I enjoyed it and
it serves as an eye opener

Can’t think of anything Maybe a trigger warning
video was about neonatal
story - even though it swiftly
moved on from that.

Nothing



1 27 27 / 

What is one change that would make the session better next time?

Everything has been
great

I enjoyed the group work
but not changing tables
often but everything was
fun and interactive

Nothing, its brilliant as it
is.

This is difficult due to time
constraints but having more
time for discussion would
have been great

None in mind It’s going on well. There is
opportunity to ask
questions.

Sending Handouts prior
to the sessions

Can’t faulter anything



1 27 27 / 

What is one change that would make the session better next time?

Nothing To make clear on the goals
that we set ourselves and
the goals asked to
complete in the information
pack.

None innmind Nothing really

It’s going well I can’t think of any thing Any videos to have louder
sound as .acoustics in room
made it difficult. Subtitles
were ok but screen needed
to be higher

Pace was at times fast , would
prefer to have the opportunity
to sit with some theoretical
models and ideas …. Changing
and swapping constant
activities were a little
overwhelming at times



1 27 27 / 

What is one change that would make the session better next time?

Unable to find any at this
stage, the training is
interactive and fun


